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The Value Proposition

You invested in Pega. Pega executes and audits the work
beautifully. Now scale agentic programmes without
governance stalls. UAAF adds the one layer Pega cannot:
proof that your agents stay inside their boundary. Infinity '26
makes the integration native.

That is the entire value proposition. What follows is evidence
— verified against what Pega Infinity '26 actually ships, and
what it leaves to you.

Pega owns orchestration and audit. UAAF owns
governance and proof. Together they answer the eight
questions your risk committee will ask before approving

scale.
Pega Provides UAAF Add Together
Orchestration, audit trail, Governange chartefpbounded Evidence-based answers to
approval gates, fairness error Veri on, every risk committee
screening, outcome c ic proof, question before approving
measurement dent monitoring agentic scale

IFIED AGENTIC ARCHITECTURE FRAMEWORK ||
VALUE PROPOSITION ~— }

PIL PILOT DEMO IS PERFECT. AGENTIC SCALE

el APPROVED THE CORE PROBLEM

at the orchestration boundat = First pilot worked. demo was solid.
case lifecycle held. audit perfect.
Then governance asked questions
Pega cannot answer ... because they
sit outside orchestration.
Your current stall is not Pega'’s fauit
It is a govemance gap. UAAF Hlls it

UAAF Adds

the One Layer
Pega Cannot:
PROOF that
your agents
stay inside their
boundaries.

4
S e P
e
o 5
X

Bounded

/B I

Orchestration  Audit  Approval Faimess Measurement ’

z,

Trail Gates Charter Errors Proof
PEGA CONDUCTOR UAAF LAYER
capabilities capabilities

EVIDENCE-BASED QFF==ey
SCALABILITY I A Governance
Charter

|
r@ Orchestration, ’
) audit trail ™\

G tuse, “&
)

s =3 Bounded
approval screening & EE" Errors
) £ T Cryptographic
V] Fairness =
Measurement ,_/ = :ar::iftoring

PEGA PROVIDES UAAF ADDS g

Orchestration, audit trail, Together they answer the eight questions Governance charter, bounded error © 2026 IFAI. All rights reserved.
approval gates, faimess screening, your risk committee will ask... verification, cryptographic proof,
outcome measurement before approving scale. Independent monitoring




/I

InnoFissionAl

1. What You Get from Pega, and What UAAF
Adds

UAAF adds the governance layer that sits
beside Pega:

Pega is strong at:

Deterministic and
Al case lifecycle

Stages, SLAs,
escalation — this is
your primary
guardrail

Approval gates
and HITL

Maker-Checker
patterns, escalation,
safe defaults

Fairness
screening

Ethical Bias Check,
T-Switch
transparency

N

Immutable audit
trail

Strong traceability,
already accepted by
auditors

Tool discovery
and invocation

Pega as an MCP
server, A2A on
agents; third-party
agents can invoke
your processes

observable from
your Pega cases

@

Governance
charter

Versioned, signed,
enforced as Pega
rules but authored
outside Pega

measured error
ate you control

Behavioral
evaluation

Measuring whether
agents still behave
correctly as case
mix drifts

Evidence
repository

Holding the proof
that regulators and
auditors will demand

Non-
determinism
register

in -domain
cination and
del fragility

Cryptographic
authority
binding

Proving what
executed in
downstream
systems matches
what was approved
in Pega

Independent
monitoring

Watching agents
from outside Pega,
in case Pegaiitself is
compromised

© 2026 IFAL. All rights reserved.
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2. The Capability Map

This is not "Pega vs UAAF." It is "what you bought from Pega" and "what UAAF adds on top."

PEGA FOUNDATION

Pega gives you — use these as your
foundation

® Deterministic & Al case lifecycle — Stages,
transitions, SLAs, escalation rules. The agent is free
inside a stage; everything else is locked.

Immutable case history — Full audit trail, auditor-
accepted, retrievable years later.

Approval gates — Maker-Checker, safe defaults on
timeout, agentic assignment agent (proactive
outreach).

Boundary Guardian pattern — When rules before
effectful connectors. Pattern exists; discipline is
yours to enforce.

Tool exposure via MCP — Pega as server, A2A o
agents. External agents (Claude, Gemini, O
invoke your processes.

Agentic Process Fabric — Regi o} nd
workflows, with per-workflow discovefability flags.

Fairness screeni Nias Check pre-

deployment,#-Swi ansparency. Shipped with
Pega.

Outcome measurement — Observable directly from
Pega case data — no extra instrumentation needed.

UAAF LAYER
UAAF gives you — this sits beside Pega
® Governance charter — Signed, versioned declaration

of bounded freedoms and Never-Do constraints.
Lives outside Pega; generates Pegarules.

verified against
CP. When

Cr
exec

tream matches what was approved
pendent notary, cryptographic signature.

\ehavioral evaluation — Measuring whether your

agents still behave on live Pega work. Golden dataset,
judge models, calibration against rubric.

Agent identity lifecycle — Issuance, scoping, rotation,
revocation of agent credentials. Sits in your secrets
platform; governs which agents can invoke which
Pega processes.

Independent monitoring — Watches your agents
from outside Pega. Cannot be suppressed if Pega is
compromised.

Non-Determinism Risk Register — Tracking per-
domain hallucination risk, model fragility, drift impact.
Governance team maintains.

Evidence repository — Holds decision provenance,
evaluation records, incident history. What regulators
will ask for.

L) The pattern: Pega covers orchestration and audit. UAAF covers governance and proof. Together they answer the

eight questions your risk committee will ask before approving scale.

© 2026 IFAI. All rights reserved.
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3. Why UAAF Solves Your Governance
Stall

Your first Pega agentic pilot worked. The demo was solid. The case lifecycle held. The audit trail was perfect.
Then governance asked:

"How do we know the "Can you prove what "What evidence will we show
agent's decision is correct?" executed matches what was auditors when a decision is
approved?" disputed?”

Pega cannot answer these because they sit outside orchestration. Your current st SN a'sfault —itisa
governance gap. UAAF fills it.

With UAAF + Pega together: %

Risk committee approval moves faster

Answers to the eight governance questions are evide

Blueprint Delivered becomes moré preci
You enter Blueprinting with a signed gove cexcharter and autonomy envelope, not a blank slate for

governance to argue about later.

Integration spenlier

UAAF assessment measures APl maturity before Pega build, not discovered during Authoring.

hat\heed no reasoning are explicitly excluded from agentic scope. You do not waste budget on
oing work a Pega decision table already did.

Expansion mapping works

Scoring across a function shows where the next three Pega missions are. One case type becomes a
programme.

Renewal conversations have a narrative

Re-run the assessment after each phase and you have movement evidence — which is what CFO renewal
conversations are built on.

© 2026 IFAL. All rights reserved.
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4. How UAAF Plugs into Your Pega
Delivery

You are using Blueprint Delivered. Good. UAAF aligns to that lifecycle.

Blueprinting Authoring

Blueprinting Authoring Value Activation

Architect: process alignment, : Full team: testing, deployment,
integration readiness. monitoring.

UAAF provides: Signed 3 UAAF provides: Evaluation
governance charter (bounded C pproval gates, harness defined before build,
freedoms, Never-Do @ on taxonomy, tool tiering, acceptance criteria, production
constraints), autonomy Boundary Guardian placement, monitoring plan, evidence pack
envelope, risk classification. hich stages stay deterministic. for your risk committee.

This must sign before Blueprin
generation.

AN Cbsequencing rule: Do not complete Pega Blueprint design before your UAAF governance
charter is signed. Pega's Blueprint is fast and faithful — it encodes whatever assumptions are in

the room and produces correct case types in days. Unwinding assumptions after Blueprint costs
more than the Blueprint saved.

© 2026 IFAL. All rights reserved.
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5. How Your Teams Use Both Together

UAAF is not a Pega credential and not a Pegarole. It is a governance discipline spanning your architecture,
platform, and risk teams.

Foundations

Every Pega architect on agentic work. Governance literacy. Reading a charter,
identifying HITL checkpoints in Pega, knowing where agents may act.

A\

Senior Pega architects, governance tesigners. Designing Pega
solutions with boundaries. Tool classification, Pega checkpoint
placement, autonomy envel expression as Pega

rules.

Practitioner

\clpal Pega architect, risk leads. Full lifecycle.

Evaluation-as-code, agent identity lifecycle,
adversarial testing, evidence repository, cross-
org trust.

Your Pega Academy training is separate and essential. UAAF enablement is separate and orthogonal.
The overlap is architectura wing where Pega's deterministic guarantees end and UAAF's empirical
guarantees begin.

N

© 2026 IFAL. All rights reserved.
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6. What Regulators and Auditors Will
Ask

Requirement Pega Provides UAAF Adds

EU Al Act Art.
14Human
oversight

Proof the approver looked;
engagement telemetry in the Pega

record V

Art. 17Quality . N Golden set\e models,
management Deployment gating, observability calibr live Pega cases

Approval workflows, escalation, audit
history

Art. 12/
72Logging

osS:plane trace correlation;

S s ndependent behavioral monitoring

lending
measurement

ECOA / Fair : Adverse-action notice as mandatory
Ethical Bias Check (prefdeployment) Pega checkpoint; ongoing fairness

Fra ork, decision Continuous measurement; behavioral
b LBl eils governan & evaluation against rubric

/N Timing note: TNI Act's high-risk obligations defer to December 2027 and August 2028. The
deferral re e deadline, not the requirement. You cannot manufacture a year of behavioral
eviderice in the final quarter of 2027. The deferral is your window to build UAAF governance

iK ture.

© 2026 IFAL. All rights reserved.
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7. The First Ninety Days — Proof Before
Scale

Do not commit to scaling your Pega agentic programme until governance approves it. This is how UAAF
proves governance:

3

Prove Bound Demons V

Weeks 1-4 Weeks 5-8 We &

Notary runs against one Pega Pega process suitability asoner shadows live Pega
ffic.

approval path. assessed.

Outcome: Auditor verifies a Outcome: Coverage-at-erro Outcome: Coverage and error
Pega decision independently. target agreed with your easured on real Pega case

Go/no-go on evidence. business. Q mix. Nothing acted upon.

) Nothing goes to production and no autofiemyiis granted in this window. The output is an evidence
pack your risk committee can use cale or stop.

AN
N

© 2026 IFAL. All rights reserved.
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8. What You Actually Get, Stated
Honestly

{ PEGA INFINITY '26 ] UAAF ADDITIVE LAYER

Where Pega is stronger than you may Where UAAF is genuinely additive:

have credited it:
The govemance charter with a signature and

The case lifecycle as an auditable, business- version history. The non-determinism risk register.

readable state machine. Maker-Checker and HITL Cryptographic proof that what exe

as native patterns. Outcome measurement directly what was approved. Agent i

from case data. Ethical Bias Check as a shipped (outside Pega's scope): Independent behavioral

control. monitoring from o, PegayOngoing capability
evaluation. The ifgident taxonomy with regulator

And in Infinity '26: MCP as a first-class integration timelines. C isation agent trust. And the

surface, A2A for inter-agent delegation, Process .
evidencérepository.

Fabric with exposure controls, design-time MCP for

your development tools, and 50+ Agent Skills
covering most of what you would otherwise build. \Q

L

None of these are Pega workflow es.Fhat is not a weakness. It is a boundary. Pega is excellent at
what Pega owns. UAAF is what

N ~— UAAF ADDITIVE LAYER
WHER GA IS STRONGER THAN YOU WHERE UAAF IS GENUINELY ADDITIVE:
'_:‘.
ANAS

MAY HAVE CREDITED IT:
. g The governance charter &b The non-determinism
IN BUILT-IN FEATURES: with a signature and AE' risk register.
1 Case

ycle as an Maker-Checker and version history.
& B3

™S
ditable, business- HITL as native . Agent identity lifecycl
(1) au hi Cryptographic proof that gent identty litecycle
readable state machine. patterns. what executed matched (outside Pega's

Outcome measurement Ethical Bias Check = what was approved. scopes).
directly from case data. as a shipped control. .

} Agent identity'lifecycle @ ::giﬁg':g%"},gﬁ:‘a"°ml
AND IN INFINITY 26 ADDITIONS: \ (outside Pega's scope). outside Pega.

MCP as a first-class < 25 A2A for inter-agent — ; 0 Jmmln  The incident taxonomy
@ integration surface. QQ delegation. Sygggiigo(r:‘apabnhty % with regulator timelines.
e~ 2 ‘ oee
E=== Process Fabric with 50+ Agent Skills sHo ]
+H exposure controls. and %&D covering most of what Cross;-'orgz:msatlon % And the evidence (@)
development tools. L yrould otherwise build. AL repository. @)

J J

—

None of these are Pega workflow features. That is not a weakness. It is a boundary. Pega is excellent at
what Pega owns. UAAF is what you own.

L wr g Teserved.
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9. Five Things to Verify About Your Pega
'26

Before committing to agentic scale:

—0— —0— —0—

Case pricing definition Identity propagation Model version pinning

What counts as "resolved via MCP
case" under flat per-case Identity propagation through GenAl — sfiapshot @r provider
pricing, and how it behaves for Pega MCP — true end-user alias?

long-running or reopened identity, or service identity?

cases.

Model version pinning in Pega

Agent Skills governance constraints GenAl observability exports

What constraints Agent Skills can express as Whether Pega's GenAl observability exports traces
durable governance across every invocation. to anexternal collector in real time.

The Next Step

-

® One regulated Pega process. One Pega approval gate. Ninety minutes.

Pick a Pega processwhene.agentic roadmap has stalled in governance (not in Pega implementation). We run a
governance readiness review with three stakeholders, verify your Pega '26 against governance requirements, and
produce a migsién map'your Pega team consumes directly for Blueprint and Authoring.

v

If governance says: stay deterministic If governance approves: agentic

We will say so — and you avoid a Pega pilot that deployment

would have stalled in risk. No wasted build budget. UAAF governance infrastructure becomes the
second work-stream alongside your Pega build. You
ship both together.

InnoFissionAl - Enterprise Automation & Al - Applied Al Engineering
info@innofissionai

© 2026 IFAL. All rights reserved.
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